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Annual General Meeting 
The Annual General Meeting will be held in the 
Lake Bonavista Room, Westin Hotel 
320 - 4th Avenue S.W. 

Calgary, Alberta 


Thursday, December 7, 1995 
3:00 p.m. (Calgary time) 
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Report to Shareholders 


Urbco Inc. recorded its fifth consecutive year 
of increasing revenue, profits and share- 
holders equity. Revenue at July 31791995 
increased to $6,364,739 from $5,605,541 in 
1994. This represents an increase of 14% . 
Pre-tax income showed a modest increase to 
S025 07/7 ae ee 9 5 COMpPared am tO 
$1,007,510 in 1994. Net after tax 
income grew to $500,687 in 1995 
from $420,702 for a gain of 19%. 


These modest improvements are 
gratifying in a year that experienced 
a general “softening” in the residen- 
tial real estate markets. Our land 
development operations were 
strong in the first half of the year, 
but the weakening of consumer 
confidence, slower resale activity 
and higher interest rates precipitat- 
ed a drop in sales during the latter 
half of the year. Our rental property portfolio 
continued its excellent performance through- 
out the year. In the later stages of 1995 we 
added two premium properties to our portfo- 
lio (one in Yellowknife, N.WT. and one in 


Okotoks). 


Several years ago, Urbco Inc. set out to build 
a balanced asset base consisting of a low risk 
rental property portfolio combined with 
“niche type projects” land development oper- 
ation. Our rental property portfolio 
contributed 37% of gross revenue in 1995 
while development related activities con- 


tributed 57% of gross revenue. 


Our diversified holdings — in 
Yellowknife continue to be a “star” 
performer for the Company. The 
Company began construction on a 
47 unit townhouse condominium 
project in Yellowknife in March 
essy, « LhgTIS | project, known. as 
Diamond Park, sold out in six 
months with occupancies starting 
the last week of July 1995. Not only 
are we pleased with the profits gen- 
erated but the project also received 
special recognition from the 
Yellowknife city council. The success of our 
condominium development represents an 
exciting dimension to the Companys activities. 
We have conditionally purchased another site 
in Yellowknife that will accommodate a 28 unit 


townhouse condominium. 


During the year the Company added a 25 
unit apartment project in Yellowknife. The 
property was acquired and renovated for an 
“all-in” cost of $43,000 per unit which is about 
60% of replacement cost. The project was 
fully rented in less than one month with rents 


averaging $900 per suite. 


Another addition to Urbco Inc.’ 
rental property portfolio during the 
year was the construction of a 
12,000 sq. ft. office/retail facility for 
United Grain Growers, Limited. This 
building, located north of Okotoks, 
is leased) to UGG, for a 20. year 
term. This represents the second 
“design-build” commercial property 
in our portfolio — the first being our 
58,000 sq. ft. store in Yellowknife, 
which is leased to Wal-Mart for 


another 16 years. 


Land development operations at Sheep kiver 
Ridge, Okotoks and the Canyon Meadows 
Estates area of Calgary contributed $429,598 
iN pre-tax income during 1995. During 1996 
we expect our activity in condominium devel- 
opment to more than offset any continuation 


of the slow market in residential lot sales. 


In 1995, the Company proudly declared its 
first ever dividend of $0.03 per common 
Share. We initiated this step in recognition of 
the patience and loyalty our shareholders 
Naver demonstrated ssinces wer become, a 
public company in 1991. Our Company has 
in the past year increased earnings, book 
value, net asset value and paid a 
dividend. These achievements 
have not been recognized in the 
Share trading price. We remain 
committed to sustainable earnings 
growth, and believe that in time 
the investment community will rec- 
ognize our underlying value. Your 
Company is very strong financially 
and we have several excellent 
opportunities that we expect to 
Dring to fruitionsin | 976s. We’ are 
extremely enthusiasic about our 
prospects in the coming year and 
thank our shareholders for their 


support. 


On behalf of the Board of Directors, 


C. Donald Wilson 
President & C.E.O. 
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Our Markets 


Yellowknife, N.\W.T. 
Yellowknife continues to be a stable economic environment in which to do business, and our 
operations expanded in 1995 to include condominium development. We now enjoy a leading role 
in three separate markets in the Yellowknife area: 


Project Status 

Garden Apartments 45-suite apartment 99% leased 

The Gardens 40 townhomes 98% leased 

Wal-Mart store 58,000 sq.ft. building 100% leased 

Diamond Park 47 condominiums for sale 12 sales in 1995; now sold out 
Sunridge Apartment 25-suite apartment 98% leased 


Condominium Land 28 condominiums for sale To be built in 1996 


Calgary, Alberta 
Calgary is a fundamentally strong market in which Urbco has performed well by selecting projects 
that satisfy our criteria of being “niche type” opportunities. Our properties in Calgary consist of: 


Project Status 
Gls!) - Gud St, SJE. office building 33,000 sq.ft. 92% leased 


Canyon Meadows Estates phase 2 16 estate lot 5 lots sold in 1995 


Okotoks, Alberta 
Our Sheep River Ridge subdivision continues to perform well and retains over 40% of the single family 
lot sales in Okotoks. The U.G.G. building was developed for a single use tenant and will provide long- 
term steady income and cashflow. 


Project Status 

Sheep River Ridge Phase 1 has 6 lots remaining 4 lots sold in 1995 
Phase 2 has 10 lots remaining 15 lots sold in 1995 
Phase 3 has 66 lots remaining 22 lots sold in 1995 

Sheep River Ridge undeveloped land Land for 250+ lots 


U.G.G. Building 12,000 sq.ft. of commercial 100% leased 


URBCO 3 


Management Report and Analysis 


Overview 


Urbco Inc.s success and achievements in the 
real estate industry over the past five years have 
been built upon four cornerstones... 


# strength and depth of our 
management team 

= fiscal responsibility 

= success in acquiring and 
developing niche projects 

# strength and diversity in 
earnings growth. 


Since listing on The Alberta Stock 
Exchange in 199), revenues shas 
grown from $489,834 in 1991 to 
$6,364,739 in 1995. Net earnings 
have increased from $21,606 in 1991 
fo $5005687 in 1995, As one looks 
back on these five years, Urbco Inc. 
has steadily developed a strong and 
Stable foundation for continued 
growth. We intend to make outstand- 
iNg progress over the next five years. 


Review of Real Estate 
Operations 


Urbco Inc. continues to be involved 
in three main areas of the real estate 
market: 


1. Ownership and management of 
residential and commercial rental 
properties, 

2. Residential land development, 

3. Special development projects such 
as condominiums and “design-build” 
commercial properties. 


Residential and Commercial Portfolio 
Over the past five years, Urbco Inc. has estab- 
lished a very profitable rental portfolio. Our 
portfolio consists of townhouses and apartment 
projects in Yellowknife, N.WAT. and Red Deer, a 
multi-tenant office building in Calgary, and two 
single tenant “design-build” properties leased to 
nationally based tenants. 


Our residential portfolio consists of 124 town- 
house and apartment units with approximately 
90% situated in Yellowknife, N.W.T. 
Our properties have maintained 99% 
occupancy rates. Rental rates in 
Yellowknife continue to hold. Our 
40-unit townhouse project achieves 
rents of $1,266 per month while 
Kets OP MOUigeZ-pedreom, —Z-bath 
apartment average $1,214 per 
month. The Companys residential 
portfolio contributed $1,307,773 in 
revenue during 1995 and $429,675 
iN Operating income (before depreci- 
ation and income tax). Debt placed 
upon our residential portfolio consists 
of a $2,764,519 mortgage against 
our 45-suite apartment building and 
a $894,571 mortgage against our 
new 25-suite apartment building. 
Our 40-unit townhouse project has 
no long-term debt. 


The Company owns a 33,000 sq.ft. suburban 
office building situated in Calgary. The property 
contributed $310,033 in revenue during 1995 
and $68,688 in operating income (before 
depreciation and income tax). This property 
continues to enjoy above average occupancy 
rates because of our focus on customer service 
and our efforts to cut operating costs. 


The remainder of our commercial rental portfo- 
liomconsists of a 58,000 saits store leased to 
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Wal-Mart Canada Inc. and a 12,000 sq-ft. 
retail/office building leased to United Grain 
Growers, Limited. There are 16 years and 20 
years remaining on these two leases respective- 
ly. The $4,702,473 mortgage on the Wal-Mart 
store is fully amortized in 16 years. The 
$600,000 mortgage placed against the U.G.G. 
property is a 20-year amortization and is fixed at 
9.75% for 10 years. Approximately 50% of our 
$10,029,369 in mortgages is lodged against 
these properties. Given the covenant of these 
two tenants, we consider these 
“coupon clippers” to be excellent 
properties within our portfolio. The 
Wal-Mart property contributed 
$743,746 in revenues and $173,971 
iN operating income (before depreci- 
ation and income tax) during 1995. 
The U.G.G. building was added in 
the last two months of 1995, and will 
contribute $26,000 of operating 
income (before depreciation and 
income tax) in 1996. 


Residential Land Development 

Currently Urbco Inc. has two residen- 
tial land development projects. 
Sheep River Ridge in Okotoks, Alberta 
is targeted to the first time buyer and 
first time move-up market. Sheep 
River Ridge has enjoyed excellent 
sales and the project has averaged 40% to 45% 
share of the Okotoks new home marketplace. 
In 1993 and 1994 the Company sold 30 and 57 
lots respectively. In 1995 we sold 41 lots, how- 
ever the majority of the sales occurred in the first 
seven months of the year. Since February, 1995 
our development has suffered from the same 
malaise that has affected the Okotoks, Calgary 
and Canadian housing market. Notwith- 
standing the current slowdown the Company is 
well positioned to maintain our market share 
and when the market improves so will the sales 
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at Sheep River Ridge. During 1995 Sheep River 
Ridge contributed $1,629,070 in revenue and 
$392,071 in operating income. Undeveloped 
land at Sheep River Ridge will accomodate 
approximately 250 lots. 


Our Canyon Meadows Estates development is 
targeted to the upper end market and consists 
of 16 estate type lots with an average sales price 
of $97,000 per lot. We sold 5 lots during 1995. 
Lot sales have been impacted by a slow resale 
market. This project is ideally situated 
across from Fish Creek Park within an 
established community of Calgary 
and we expect sales activity to 
resume in the spring. The project has 
$75,504 in project loans and 
contnibuted= $517,027 sing revente 
and $83,830 in operating income 
Gunng 1995: 


Special Development Projects 
This segment of the Companys oper- 
ations was our most exciting area 
during” 19952 The resultssOrsour 
Diamond Park condominium project 
in Yellowknife, far exceeded manage- 
ments expectations. The Company 
built, sold and turned over 47 owner- 
occupied condominium units within 
a six-month time frame. The project, 
which was targeted to first time home buyers, 
sold for an average of $125,545 per home. The 
Company sDOoked a lassales "during Si7 9s. 
Diamond Park contributed $1,458,290 in rev- 
enue and $220,863 in operating income. 
Buoyed Dy the success” Of This projectaaitine 
Company has acquired another parcel of land in 
Yellowknife which will accommodate 28 units of 
similar design and price range. We expect to 
start this project in the spring of 1996. 


As described earlier, the Company completed a 
“design-build” project for United Grain Growers, 
Limited. This type of project, which involves a 
long-term lease to a national tenant and a fixed 
rate mortgage, enables the Company to build a 
low-risk rental portfolio. 


The Company also acquired a 25-unit apartment 
project in Yellowknife, N.WT. The project was 
bought, renovated and fully leased within a 
three-month period. This is indicative of the type 
of niche projects that Urbco can 
undertake. The project, which has an 
“al-in” cost of $1,131,476 will con- 
Ouse SOS, 272 inh Weve 
$134,658 in income before interest 
and $49,557 in operating income 
(before depreciation and income tax) 
during 1996. 


Capital Structure and 
Liquidity 


Since our inception, Urbco Inc. has 
traditionally been “debt averse”. We 
have successfully concluded seven 
separate “asset for share” transac- 
tions; purchasing of $12,100,000 
worth of assets and _ issuing 
5,100,000 common shares. _ This 
Strategy builds shareholders’ equity 
and keeps the Companys long-term debt to 
equity ratlonlow [lesZel Wa 1994 and 1245: 1 0in 
1995). Where the Company undertakes to 
acquire properties with debt, it is generally a 
property with strong tenants, such as our Wal- 
Mart store, or a well-situated residential property, 
such as our Yellowknife apartment. Another 
component of our long-term debt management 
Strategy is to fix interest rates under very long 
terms and have amortization periods of 20 years 
or less. At year end our capital structure was: 


995 ioe 
Short-term debt 1.0% 3% 
Long-term mortgages 56.0% 54: /% 
Deferred taxes 3.6% 3.3% 
Shareholders’ equity 39.4% 112720 


Annual debt service from all rental properties 
was $1,231,680 in 1995 while income before 
interest was $1,667,527 indicating a 1.35 times 
coverage. With respect to our short-term relat- 
ed debt, the Company arranges project specific 
loans for land development servicing 
and condominium construction. At 
July 31, 1995 we had bank loans 
outstanding of $2,903,097. Approx- 
imately $1,923,728 was attributable 
to interim financing for the Diamond 
Park condominiums. As sales pro- 
ceeds are released from escrow this 
amount will be fully repaid by 
November 1995. Sheep River Ridge 
has approximately $903,865 remain- 
ing of its $1,850,000 established 
credit lines. The Sheep River Ridge 
receivables from sales booked during 
fiscal 1995 will pay down 70% of the 
loan, ~ line remainder of the: shorn- 
term bank loans consist of $75,504 
drawn for Canyon Meadows Estates. 


Cash and term deposits were down 
22% over last year ($951,530 in 1995 versus 
$1,230,211 in 1994). However, we expect to 
receive a cash distribution of $1,600,000 {after 
repayment of the interim loan) from the Diamond 
Park condominium closings. 
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General and 
Administrative Costs 


Administration costs (corporate overhead) 
continue to be a primary concern to manage- 
ment. Administration costs held steady at 6.7% 
of total revenue (6.7% in 1994), increasing by 
$54,354 as compared to an increase in revenue 
of $759,189. With respect to general and 
administrative costs (land development), the 
Company takes a conservative stance 
relative to the industry by expensing 
all interest costs associated with land 
development. 


Net Asset Value 


The Company obtains appraisals on 
most major assets to help establish a 
net asset value per share and track 
the Company’ progress from year to 
year. Net asset value is determined 
by adjusting shareholders’ equity (his- 
torical cost) to reflect the unrealized 
gain from appreciation in the current 
market value of our assets. At July 
31, 1994 we determined our pre- tax 
net asset value per share to be $2.21 
based “UpON9593.35,35.6. Shares. OUL 
Standings sAtwuly 51, 1995 sbased 
upon the current number of shares outstanding 
of 5,315,336, our pre-tax net value per share is 
estimated to be: 


Eek 
Total Share 
Shareholders’ equity $7,038,326 S32 
Unrealized gain on 
properties $16,295.47 Gan SAL 


Net asset value S139333)8045) SZ-5i1 
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Normal Course Issuer Bid 


Effective October 31, 1994, the Company imple- 
mented a normal course issuer bid and has 
acquired 50,200 shares for cancellation as of 
October 11, 1995. The Company believes that 
any shares acquired below book value, and 
subsequently cancelled, benefit all remaining 
shareholders. 


Outlook for 1996 


Management is very optimistic for 
1996 notwithstanding the slowdown 
in the new and resale housing 
markets will keep lot sales in our land 
development divisions somewhat flat. 
New activity from our condominium 
developments and continued growth 
from our rental property portfolio will 
have positive impact on earnings. 


The underlying fundamentals of the 
markets in which the Company 
operates remain strong. Urbco Inc. is 
pursuing several exciting prospects at 
the moment and if the Company 
closes on these transactions, they will 
have a significant impact during 1996 
and beyond. 


Auditors Report 


To the Shareholders 
Urbco Inc. 


We have audited the consolidated balance sheets of Urbco Inc. as at July 31, 1995 and 1994 and the 
consolidated statements of income and retained earnings and cash flow for the years then ended. 
These financial statements are the responsibility of the companys management. Our responsibility is 
to express an opinion on these financial statements based on our audits. 


We conducted our audits in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial state- 
ments are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


IN our opinion, these consolidated financial statements present fairly, in all material respects, the 
financial position of the company as at July 31, 1995 and 1994 and the results of its operations and 


cash flow for the years then ended in accordance with generally accepted accounting principles. 


COLLINS BARROW 


seas oon 


CHARTERED ACCOUNTANTS 


Calgary, Alberta 
August 30, 1995 
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URBCO INC. 


(Incorporated under the laws of Alberta) 


Consolidated Balance Sheets 


JULY 31, 1995 AND 1994 


1995 
Assets 
Cash and term deposits S DEES 30 
Accounts receivable Si Oi yey! 


Prepaid expenses 108,630 
Land held for development and sale (note 2) psi A) 
Deferred charge (note 3) = 
Investments (note 4) Gea e iO) 


1994 


P23 0724n1 
2017355 
S572 10 
3,160,846 
sy oll S) 

4A OR A 

| 2,32) ,640 


[STS 7092 


408,631 
ARS OU! | 
ZS 7 Nee 
1,996,804 
Sioa Cs 
539) Jala 


PZ70437022 


Properties (note 5) (RS (eleyey, 1/4) 2 
§ 25,440,139 
Sa a a cD 
Liabilities 
Accounts payable and accrued liabilities S 6919339 
Bank loans (note 6) Vi O COM 
Income taxes payable Oo 
Land development service costs 4,073,003 
Mortgages (note 7) 10,029,369 
Deferred income taxes 663,911 
ISSO Se 
Shareholders’ Equity 
Share capital (note 8) Dy) 2p 76 


Contributed surplus [note 8(c), (d)] SZ 
Retained earnings POD ZZ 


7,038;326 


Sa 2574407 189 


5p7 50/236 
[67383 
L502. 


6,716,870 


[3,759;692 


Approved by the Bo 


ey 


, Director 


ay (a , Director 
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URBCO INC. 


Consolidated Statements of Income and Retained Earnings 


YEARS ENDED JULY 31, 1995 AND 1994 


1995 1994 

Revenue 
Rental properties UG SXeNS), Be) ) ZINN SS 
Lot sales 271:76,200 27,332,500 
Condominium sales 1,458,290 — 
Gain on disposal of properties 160M Z3 Za 2,057 
Interest and other 42,3844, m7 106 
Share of income from limited partnership 43,886 ae OO 
COS SY 5605) 54 | 

Expenses 
Cost of lot sales PAS oqloe Z,090 0384 
Cost of condominium sales |) eo Bed = 
General and administrative - land development Syl ate) 253,708 
- corporate overhead VR SOV S/o 7508 
Rental properties operating Tr Al) 656,662 
Interest on mortgages DES OU PONG 22 
Professional fees 50,610 bilo 
Depreciation and amortization 142,618 168,002 
SOS ea 2 A 703M 
Income before income taxes POZ5,0 77) 10077510 
Income taxes (note 10) p74 340 586,808 
Net income 500,687 420,702 
Retained earnings, beginning of year ee ion BVA) Sr) 
IpZ5 0/936 720,251 
Dividends So = 
Retained earnings, end of year Oo a TORO 
Earnings per share (note 11) OHO? 0.08 
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URBCO INC. 
Consolidated Statements of Cash Flow 


YEARS ENDED JULY 31, 1995 AND 1994 


1995 1994 
Operating activities 
Net income S 500/637 maaan 420,702 
Add (deduct) items not affecting cash 
Gain on disposal of properties (LeGa 73) (242,647) 
Depreciation and amortization [AZ ols 168,002 
Deferred income taxes (le YAW S| 
607,376 558,406 
Increase in accounts receivable (l729 37602) (756,271) 
Decrease (increase) in prepaid expenses (237420 Lo224 
Decrease (increase) in land held for development 
and sale [OZ aZ 7) 789,636 
Increase in accounts payable and accrued liabilities 237,105 12,760 
Increase (decrease) in income taxes payable (196,042) LE ay SH) 
Increase (decrease) in land development service costs Z,O7 GAGS (264,959) 
(2,869,055) Door 
Financing activities 
Proceeds from bank loans, net ZiT S20 arora 
Decrease in bank overdraft = (163,041) 
Repayments of revolving operating credit, net = (60,000) 
Repayment of agreement payable 2 (2,800) 
Proceeds from (repayments of) mortgages, net [202,206 (776,269) 
Proceeds on issuance of share capital Zz 47,612 
Repurchase of shares en 9) uk 
4052) 2le (910,927) 
Investing activities 
Decrease (increase) in investments (5,876) 26,244 
Acquisition of properties (1,881,964) (AD I7) 
Proceeds on disposal of properties Ned |S 999,840 
(738023127) 1,046,306 
Distributions to shareholders 
Dividends paid Ns TAA) = 
Cash inflow (outflow) (278,681) 666,666 
Cash and term deposits, beginning of year ZIO 250) DOS, 048 
Cash and term deposits, end of year S Malays E230 210 
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URBCO INC. 
Notes to Consolidated Financial Statements 


July 31,1995 and 1994 


1. 


12 


(a) 


(b) 


(c) 


(d) 


SIGNIFICANT ACCOUNTING POLICIES 


General 


The company follows the recommendations of the Canadian Institute of Chartered Accountants and the 
Canadian Institute of Public Real Estate Companies. 


Principles of consolidation 

The consolidated financial statements include the accounts of the company and its wholly- owned subsidiaries. 
Land held for development and sale 

(i) Land held for development and sale is valued at the lower of cost and net realizable value. 


(ii) The company capitalizes all direct costs relating to land held for development and sale other than condo- 
miniums held for sale. Up to July 31, 1993, indirect costs such as financing and property taxes considered 
applicable were capitalized. Effective August 1, 1993, the company commenced expensing indirect costs, 
as incurred. 


(ili) Costs capitalized to condominiums held for sale include all direct costs relating to the project and all indirect 
costs such as financing, property taxes and general and administrative costs, as incurred. 


(iv) The total estimated servicing and development costs are recorded as a liability at the time development 
begins on a project. The unexpended portion of these costs are shown as “land development service costs”. 
Whenever the estimate is determined to be materially different from the actual costs incurred or expected to 
be incurred, an adjustment is made to the provision with a corresponding adjustment to the cost of 
sales and lot inventory. 


Investments 
The company accounts for its investment in the limited partnership using the equity method, whereby the invest- 
ment is initially recorded at cost and the carrying value is adjusted thereafter to reflect the companys 


proportionate share of earnings. 


The company records other investments using the cost method of accounting whereby the investment is initially 
recorded at cost; earnings from such investments are recognized only to the extent received or receivable. 


Where there has been a permanent decline in value, the investment will be stated at estimated net realizable 
value. 


Depreciation 

Depreciation of rental buildings and fixtures is determined on the sinking fund method over the buildings’ 
estimated remaining useful lives ranging from 33 to 40 years. The sinking fund method provides a depreciation 
charge consisting of a fixed annual sum together with interest thereon compounded at a rate of 5% per annum, 


which is sufficient to fully depreciate the buildings over their anticipated useful lives. 


Depreciation of office furniture and fixtures and equipment is determined on the declining balance method 
at rates of 20 to 30% per annum. 
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URBCO INC. 
Notes to Consolidated Financial Statements 


July 31,1995 and 1994 


(f) 


(9) 


Income recognition 


Lot sales are recorded on closing or when a minimum of 15% of the sales price has been received and the sale 
is unconditional. 


Condominium sales are recorded when: 


(i) the sale is unconditional and full sale proceeds have been received (either in the form of cash or an 
irrevocable assignment of mortgage proceeds in favour of the company); and 


(ii) © a minimum of 95% of construction is completed on the condominium unit. 


Income taxes 


On August I, 1988, the company acquired certain property from its shareholders using the provision of 
subsection 85(1) of the Income Tax Act. As a result, certain income producing rental properties having a net 
book value of $1,068,106 (1994 - $1,359,328) for accounting purposes have a nil cost for income tax 
purposes. 


The equity in limited partnership exceeds its cost for income tax purposes by $294,233 (1994 - $295,238). 


No provision has been made in these financial statements for the additional income taxes which would be 
generated on the future sale of these properties. 


LAND HELD FOR DEVELOPMENT AND SALE 
SE ae En aS 
1995 1994 
Land held for sale 
Land and development costs $2,994,922 $ 2,518,066 
Capitalized costs 


2,994,922 2,518,066 
Land held for development 
Land 55) || (OSs: 642,780 
Development costs Tip 3o7 
Capitalized costs 24 a 
5/9035 642,780 
Condominiums held for sale 3,20)|,557/ © 
Land and development costs 
Capitalized costs (including 407,606 zs 
interest of $228,617) 
3,609,163 LE 
Sud ake sya L740) $3,160,846 
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URBCO INC. 
Notes to Consolidated Financial Statements 


July 31,1995 and 1994 


3. DEFERRED CHARGE 
Deferred charge consisted of an amount paid on July 31, 1991 to cancel a lease that originally was to expire 
in November, 1994. The property was leased to the Government of the Northwest Territories at an amount which 
was substantially below market value. 
The amount was amortized on a straighntline basis over the remaining term of the cancelled lease. 


4. INVESTMENTS 
cca Se TT 


1995 1994 
Equity in limited partnership S 346,166 § 340,290 
Investment in marketable securities 
(market value - $60,480; 1994 - $78,435) 100,424 100,424 


AS 446,590 S 440,714 
TE 


The investment in limited partnership consists of seven of thirty units in the Vista Village Limited Partnership. 


5. PROPERTIES 
SSS SE EI ETE ES TS 


Accumulated Net Book Value 
Cost Depreciation 1995 1994 
Rental properties 
Land S 832,773 S = S | 832,072 S | DPS, AO: 
Buildings and fixtures (ZAG 21 | 660,825 11,800,386 O,7/ 30,334: 
42937984. 660,825 (36s) IS? 12,308,598 
Office furniture and 
fixtures and equipment Ave), 1B Z| SAO 2,953 245 


Sa 337/77, S 682,665 Sa 376 5542 § 12,327,843 
NO aC OT 


6. BANK LOANS 


Bank loans consists of: 


(i) demand capital financing loans to a maximum of $2,658,050 (1994 - $2,775,191) available for development 
of land. The loans bear interest at a Canadian chartered bank’ prime lending rate plus 1.25% to 1.5% per 
annum and are secured by a first fixed charge against land under development, assignment of lot purchase 
agreements for each phase and a demand debenture in the amount of $4,300,000 collateralized by specific 
land developed or being held for development. Principal repayments are made from lot sale proceeds upon 
title transfer. As at July 31, 1995, balance owing is $979,369 (1994 - $43,571); and 
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DS SE LS SEL) 
6. BANK LOANS (continued) 


i 


demand capital financing loan to a maximum of $4,165,000 available for development of condominiums. 
The loan bears interest at a Canadian chartered bank's prime lending rate plus 2.0% per annum and is 
secured by a first fixed charge against condominium units under development and a corporate demand 


collateral debenture in the amount of $4,165,000 


secured by specific capital properties owned by the 


company. Principal repayments are made from condominium sales proceeds upon title transfer. As at July 


31, 1995, balance owing is $1,923,728 (1994 - Snil). 


7. MORTGAGES 


Mortgages bear interest at a weighted average interest rate of 11.25% per annum (1994 - 11.44%), are repayable 
in blended monthly instalments aggregating $105,911 (1994 - $92,940), are secured by rental properties and are 
due April 1, 1996 through June 1, 2015. 


Anticipated repayments on the mortgages over the next five years, assuming that they are renewed at existing rates, 
are as follows: 


1996 S 7 SO 

1997 197, 9 
1998 ALN ~ SOD) 

1999 247,384 
2000 LH, 550) 
Thereafter 8,908,980 
§ (0,029,369 

SSS ee Sa 


8. SHARE CAPITAL 
(a) Authorized 
Unlimited number of common voting shares 
Unlimited number of non-voting, cumulative, preferred shares 
(b) Issued 
Number of Stated 
Common Shares Shares Capital 
Balance, beginning of year 5335/3386 S 5,950,236 
Issued upon exercise 
of stock options a a: 
Acquired and cancelled pursuant 
to normal course 
issuer bid [note 8(c}] (20,000) (22,643) 
Less: 
Shares cancelled [note 8(d)] o 
Total issued Boiss 5 5927593 
SS Sa ee 
URBCO 
en NSE 


1995 1994 
Number of Stated 
Shares Capital 
5,300,338.8 $95,910/906 
DABS “76 WZ 
(8,286.3) (8,284) 


———————— 


Dp HT}, IO) $ 5,950,236 
SERENE Ae | 
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8. SHARE CAPITAL (continued) 


(c) 


(e) 


Effective October 31, 1994, the company commenced a normal course issuer bid under which it could purchase 
up to 100,000 of its common shares until October 31, 1995 at the market price of the shares at the time of 
acqusition. The company acquired and cancelled 20,000 common shares at an average price of $0.98 per share 
during the year. The excess of stated value over cost of reacquisition of $3,129 was credited to contributed 
surplus. Subsequent to July 31, 1995, the company repurchased an additional 12,200 common shares at an 
average price of $1.08 per share. 


During 1989, the company entered into an agreement to repurchase 41,419.5 common shares (8283.9 per 
year) over a five-year period for $24,000. The shares repurchased are reflected at reacquisition cost until such 
time as they are cancelled or reissued. During the year ended July 31, 1994, the company cancelled 8,286.3 
of the repurchased shares having a stated value of $8,284. The excess of stated value over cost of reacquisition 
of $3,484 was credited to contributed surplus. The total shares under the agreement were repurchased as at 
July 31, 1994, therefore, no shares were cancelled in the current year. 


As at July 31, 1995, the following options to purchase common shares were outstanding: 


Saar a ae ee eee ae en eo eS ae ee ee 
Exercise Price 


Number Per Share Expiry Date 
20,000 Soe tO December 31, 1995 
280,000 Sie iOS July 18, 1999 


During the year, 56,000 options expired unexercised. 


As at July 31, 1995, 462,712 (1994 - 709,425) common shares having a stated value of $613,332 (1994 - 
$956,666) remain in escrow to be released as follows: 


Number Date 
i) 72,000 JUIN SO, VIS 
72,000 July 30, 1996 
72,000 JulysO- 997. 
72,000 July 30, 1998 
ii) 74, FZ Based on a performance formula, on a quarterly 


basis during the period December 31, 1993 to 
December 31,1995, to a maximum of 174,712 


per year 

Balance of shares December 31, 1995 
not previously 
released 


The 72,000 shares scheduled to be released from escrow on July 30, 1995 were released from escrow 
subsequent to year end. 


9. MANAGEMENT REMUNERATION 


Management remuneration for the year ended July 31, 1995 amounted to $251,602 (1994 - S257, 243). 
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10. 


U he 


12. 


INCOME TAXES 


Income taxes differ from that which would be expected when applying the combined federal and provincial rates of 
45% (1994 - 45%) to income before income taxes as follows: 


1995 1994 

Expected income tax expense § 461,261 § 453,380 
Increase (decrease) in income taxes resulting from: 

Depreciation on non-tax based assets [Bi758 14,052 

Rate reduction applicable to taxable capital gains (20,339) (32,059) 

Gain on disposal of non-tax based assets 86,293 Ps) / IZ 

Other (16,833) (2,277) 
Actual income tax expense § 524,340 § 586,808 


EARNINGS PER SHARE 

Earnings per share has been calculated based on the weighted average number of common shares outstanding 
during the year of 5,331,610 (1994 - 5,323,236). The exercise of stock options would not be materially dilutive. 
SEGMENTED INFORMATION 


The company conducts its operations through two industry segments: rental of real estate properties and develop- 
ment and sale of real estate properties. 


Earnings of industry segments exclude interest and other income and unallocated corporate expenses but include 
gains from disposition of segment assets. There are no intersegment sales. 


Identifiable assets are those used in the operations of the segments. Corporate assets include cash and term deposits, 
corporate accounts receivable, prepaid expenses, corporate investments and corporate office furniture and fixtures 
and equipment 
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12. SEGMENTED INFORMATION (continued) 


1995 
Development 
Rental of real and sale of 
estate real estate 
properties properties Corporate Total 

Sales S92 427,282 S JOS 490 s = SMOG IL 772 
Gain on disposal of properties NGORIZS, = = 160,123 
Interest and other - = 142,844 WAZ 344, 
Total revenues ZS OMe Os) 30S 40) BA Sa O04 a7) 
Cost of sales = 2,672,560 = 2,672,560 
General and administrative and 

rental properties operating 749,119 BEA? 480,472 1,541,060 
Interest on mortgages Mai, 1S = 28,720 283;474 
Depreciation and amortization (37,353 ~ AVS 142,618 
Total expenses IL Gar 2S DAISY OVD) 513 95i/ 5,350, 17 
Income before income taxes VED OND 650,461 (7,013) IMOZS027 
Income taxes = = (524,340) (524,340) 
Net income S TAD j00 7 S 650,461 S (8957453) S 500,687 
a aa a a Sa ee a ee SD AE 
Identifiable assets Sal 3979,325 S 9,849,682 S LO, Is S$ 25,440,139 
Sa aE ee TE OE IS SS ee en ANT 
Acquisition of properties § 1,874,490 S - S 7,474 § 1,881,964 


1994 
Development 
Rental of real and sale of 
estate real estate 
properties properties Corporate Total 

Sales S$ 2/412,288 S 2,833,500 S = S$ 95,245,788 
Gain on disposal of properties 242,647 - = 242,647 
Interest and other - = IZ MOG 117,106 
Total revenues 2,054,935 2 B33, SOO 117,106 5 (505), 54) 
Cost of sales — 2,090,684 - 2,090,684 
General and administrative and 

rental properties operating 656,662 238,908 426,853 1,322,423 
Interest on mortgages low = 65; 153 OMG S22 
Depreciation and amortization 163,799 = 4,203 168,002 
Total expenses AA 2, 2BO 2 SID SPL 496,209 47598,03)] 
Income before income taxes 882,705 503,908 (S797 103) 1,007,510 
Income taxes = = (586,808) (586,808) 
Net income S 32, HOS S 503,908 S MoS Pili) S 420,702 
Identifiable assets § 12,648,888 S 4,573,796 S 1,537,208 Sl. 759,692 
a a IEE PI ILIA ELLIS PE ELD EE EE EE SS 
Acquisition of properties S 41,638 S - s 8,137 S 49,775 
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Corporate Profile 


Corporate Information 


Urbco Inc. is engaged in the acquisition, development, brokerage, management of real estate 
properties and real estate related opportunities. 
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Trading Symbol 
UBC 


19 


